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ARISTOTLE:   Virtuous Character
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Model of a Person with Integrity


Characteristics which have been the focus of philosophers for 


2,000 + years 

Review of the Characteristics:


1.  Awareness – own values & values of others


2.  Ability to Communicate – own values & values of others


3.  Evaluate short- and long-term consequences of ethical issues: 


Being aware of and recognizing S&L consequences, so can 


make an evaluation in a systematic way = decision theory


4.  Genuine respect for self and others


5.  Genuinely values self and others – able to create & maintain 


positive, healthy relationships.


6.  Values & lives a Virtuous life – courage, compassion, conviction, 


honesty, humility, empathy, balance/harmony to name a few


7.  Fairness 


8.  Understanding of professional ethics – see our Ethical Toolbox 


we build all semester long.


Focus of Chapter 3:  #3-6 above.

ARISTOTLE & living a VIRTUOUS LIFE

What is a Virtue? Definitions from textbook


General: an abiding trait of a person’s character that makes her/him 

a good friend and a good citizen. (60)


Special: an abiding trait of a person’s character that helps her/him 

to fulfill her/his function in society well. (60)


Opposite of Virtue = Vice: a character trait that weakens or destroys your 

ability to function as a good friend and good citizen, & so prevents 

you from fulfilling your function well. 


Our Definition re: VIRTUE:  a balance between the vice of too much 

of a characteristic and the vice of too little of a characteristic. 

(Aristotle’s list, pg. 61)

Virtue Traits of Leaders: only a few examples (there are many more that we will be adding to our Ethical Toolbox as the semester goes on):


Courage

Honesty/Truthfulness

Humility


Thought Experiment:  Connecting to our Ethical Toolbox


Which part of 3-part Personhood do the 3 Virtues above seem to originate 
from?  




Intellect (cognitive)?



Spiritedness (non-cognitive)?






Emotional? (non-cognitive)?


Example: about Courage.  Which of the following seems correct:



I think I’ll be courageous now. (intellect)



I’ll feel courageous in just a minute. (emotional)



I am courageous. (Spiritedness)


NOTE: Spiritedness seems to be the source of our ‘virtues’ as they are not 
products of our “thinking” about them (cognition) nor are they products of 
our “feeling” about them (emotions-desires).  Instead they seem to arise 
deeper within us to provide the “balancing” abilities/faculties we are 
exploring in this section on Virtues.

SEE: Teaching Points icon: Spiritedness folder: Spiritedness & Emotions-desires: the Difference entry

PLUS --- more virtues in our Textbook:   Aristotle’s List of Virtues (page 61) + Spiritedness Faculties list under the EToolbox icon.

Strategy for Living and Leading with Integrity:  

How to establish and maintain balance --- keeping Aristotle’s sense of the “Mean” between the 2 extremes of too much and too little.


Strategy: 



(1) Avoid the more dangerous extreme/error + 



(2) Avoid extremes you are tempted to fall into +



(3) Decide for yourself what virtues you need to develop further
A Question arises – Why be Virtuous at all?


Example: the shepherd in the fable The Ring of Gyges 


(See External Links for text of this great fable from Plato) 


Why not be like the shepherd?

2 Responses to the Question:

Fairness – if I expect others to be virtuous, in order to have a good society and good friends, then I must require the same from myself.

Fullness of Life – I can only actualize a full and satisfying life through living virtuously. (see Spindle of Necessity entry also - under EToolbox icon)

Aristotle’s 4 types of People: stages along the road to virtuous living (and leading with integrity):


1.  Temperate person: wants to do the right thing and does so without 

conflict.


2.  Continent person: wants to do the right thing & usually does so, but has 

conflict and struggles to do right.


3.  Incontinent person: wants to do the right thing but often doesn’t choose 

to do so.


4.  Intemperate person: does NOT want to do the right thing.

Decision Procedure: the Virtuous Person


1.  What virtues could and did I display?


2.  What vices did I display? Which extremes are tempting for me?


3.  What role did the virtues and the vices play in how I behaved?


4.  What virtues should I have been displaying?


5.  How would things have turned out differently if I had acted from 

these virtues?


6.  How can I become more virtuous in the future? (see Spiritedness 

Faculties list, Respond not React, and PEACE Process under the 

EToolbox icon for more) 
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